Examples of RSL
Failures
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WHEN THINGS GO WRONG

- «.and they will

FACT: Every company in our

26 industry has or will have an

/é@ RSL related failure.
Ve, l/

éﬁ&/d: s will disrupt business.
O(//

FACT: Failures w(é@gmge your
brand image.

FACT: Failures will be expensive.
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EVERYONE WATCHES

o Chemical issues are a focus of:
7
0, » Governments
“kegislation (REACH)

ol
70,. 7
% %0
We are all coné@‘rg/ed.

7
/f/@/)
We are all targets.

We are all responsible.

s NORDSTROM  pumiX

TeTyhexc6xany, J. Timberland &5




JERSEY - TBT

G//O'@S Issue:
06/, « TBT (traces) found in a Borussia
‘/)O?ortmund jersey
ééal unknown substance to

%e @@8,arel industry
SO|U'[Id%b /fé

e Scramble for c‘f'ié and tox info
- Prompted RSL det&igpment
 No recall

Cost:
« ~$4.8M (USD)
« Bad public perception

TBT
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Formaldehyde

CAPS - Formaldehyde

Issue:
« Formaldehyde used to give cap shape

) /)O/

S@@on.
n4é9§1ater|als washed
a@/gals replaced

. Led to é@élt of formaldehyde in
contract factorle’(%,

Cost: /@/7

~$1.2M (USD)

* Unable to ship some product for
several months
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Cadmium

CADMIUM - Ball

Issue:

)/7..0 Cadmium found during routine testing

urce = clear outer pvc layer
O(%g pvc lay
R
|Oﬁ@ol
. Rep?a@d%%h technically and
environﬁlentéPa/superior TPU

* No cost increase.h/f,}/
Q
77

Cost:
 Costs ~€900,000
 Could have been MUCH worse!
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GOLF GLOVE - Cadmium

L Issue:
Ofé)admlum iIn metal ball marker.

Qg

6 %1
. Co %‘r‘/ycssearch led to
dropping ba Fmé)/;ker on future
designs. ///@/7
Cost:
Cadmium * Lower
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BABY JORDAN - Lead

Issue:

o Paint peeling from a toddler’'s
¢ ghoe contained lead
Q
Os, .. U
%’orﬁ‘@
S, 2 b |
+ Volufitary f'é@(alll ~110,000 pairs

¢
%4,
4
I Y

Cost:
e $4 .4 million USD

« > $2.3 million in supply chain
logistics and management
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