
RSL Corrective Action 

Group Exercise 

Duration: 1 hour 

 

Everyone Participates 



What to Do? 
• Guidance 

sheet on 
table 

• Choose 
group 
leader 

• Choose 
writer 

 

• Group (table) discussion 

• 30 minutes 

• Role play – guidance questions 
provided 

• Share your thoughts/ideas  

– Write 

– 3 min presentation (by invite) 

• Provide suggested answer 
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What to Discuss 
• 1 role for 

each table 

• Role for 
your table? • 2 scenarios 

• Role play 

– Retail brand 

– Manufacturer 

– Fabric dyer 

– Tannery 
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Scenario 1 
Reactive 

• Retail brand 

• Garment 
manufacturer 

• Fabric dyer 

 

• NGO in EU  

• Found 50 ppm banned amine 

• Published the findings in newspaper 

• “Major Brands Expose Consumers to 
Carcinogenic Chemicals” 
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Scenario 2 –Fictional 
Proactive 

• Chrome tanning / chrome tanned leather  

• Going to be illegal in Dec 2015 

• EU & USA 

• Governments will ask for certificates + 
impose limits 

• Products and process still legal for next 3 
years 

• NGOs and media pressure  eliminate 
sooner 

 

• Retail brand 

• Footwear 
manufacturer 

• Chrome 
Tannery 
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Start Discussing 

• Stick with your role 

• Use the guiding questions 

• Interact! 

 
• Let us 

know if you 
need 
assistance 
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